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PROGRAMME APPROVAL AGREEMENT BETWEEN 
THE FURTHER EDUCATION AND TRAINING AWARDS COUNCIL AND 
THE INSTITUTE OF TECHNOLOGY BLANCHARDSTOWN
Section 1 General Provisions

1.1
Introduction


This Agreement is made between the Further Education and Training Awards Council (FETAC) and Institute of Technology Blanchardstown.  Considering the Qualifications Act (1999) and FETAC’s policy on the validation of programmes (2006) it is intended to provide the basis for the implementation of a Programme Approval Agreement (PAA) between the two organisations.  

Through this agreement, the parties establish their role and functions in the approval and validation of programmes from 13th May 2009.  
1.2
Purpose

The purpose of this agreement is to build on the current quality assurance (QA) agreement between the Institute of Technology Blanchardstown and FETAC to enable the Institute to evaluate and approve their own programmes leading to FETAC awards at levels 1 to 6 of the framework.  Guided by the principle of subsidiary the agreement recognises the experience and expertise of the Institute of Technology Blanchardstown in programme evaluation and approval.  
The agreement enables the Institute of Technology Blanchardstown to control its own processes in relation to programme development, evaluation and approval for programmes leading to FETAC awards at levels 1 to 6, and to maintain its responsiveness to labour market demands for programmes.
Through the assurances provided in this high level agreement, FETAC is assured of the quality of the programmes being recommended for validation by the Institute of Technology Blanchardstown.  The agreement enables FETAC to validate, in an effective and efficient manner, programmes developed by the Institute.  
1.3
Agreed processes, procedures and criteria
The processes, procedures and criteria associated with programme development, evaluation and approval, which form the basis of this Programme Approval Agreement, are contained in the Institutes published policy document 2MP01,  Design validation and accreditation of new academic programmes.

Link to IT Blanchardstown’s published quality assurance policies:

http://www.itb.ie/AboutITB/QualityAssurancePolicies/qap.asp
1.4 Authority

FETAC

Validation of programmes is a statutory function of FETAC, and is the quality assurance process through which FETAC ensures that programmes leading to FETAC awards are ‘fit for purpose’ and provide learners with appropriate opportunities to reach the standards of knowledge, skill and competence set out in the award specification for the named FETAC award.  In 2006, FETAC published its validation policy setting out the mechanism for the establishment of Programme Approval Agreements with appropriate organisations.  The process for the approval of agreements was approved by Council in September 2008.

Institute of Technology Blanchardstown 

The Institute of Technology Blanchardstown has a long and established history of programme development, evaluation, approval, delivery and review.  As a FETAC registered provider the Institute of Technology Blanchardstown meets the criteria set out in PC26c/06/08 June 06 for providers and organisations with which FETAC may initiate Programme Approval Agreements (Appendix 1).
1.5
Extent of the agreement
This agreement refers to programmes leading to FETAC awards published as part of the common awards system (CAS) at 1 to 6 of the framework.  It refers to programmes developed by the Institute of Technology Blanchardstown that will be delivered through the Institute’s registered centres.  Amendments to this agreement may be made over time to enable the validation of mandatory or shared programmes as the processes and procedures for these programme types are developed and published by FETAC.

Section 2
Agreed processes
2.1
Programme development 
2.1.1 
Programme development process

Programmes will be developed in accordance with the Institute of Technology Blanchardstown policy on design, validation and accreditation of new academic programmes (2MP01).  These policies and procedures are published on the Institute’s website and are part of the Institute’s quality assurance agreement with FETAC.  (http://www.itb.ie/AboutITB/QualityAssurancePolicies/qap.asp)
The programme development process begins with the development and approval of an outline programme proposal.  Outline programme proposals are submitted to the Academic Council and are evaluated in accordance with the criteria defined in 2MP01.

Following approval in principle, a planning board is established to progress programme development.  Central to the development stage is the mapping of the programme learning outcomes against the award standard.
2.1.2
Programme specification
On completion of the programme design, the planning board submits the programme to the Registrar’s office using reference to 4RMP02.  The standard programme specification template includes information on a range of programme elements relevant to the national standards for the awards and includes the Institutes’ marks and standards documentation for the programme (3AS06).
2.2
Programme evaluation  
Evaluation of the programme is carried out by an external peer review group under the authority of the Academic Council.  The review panel is established in accordance with the procedures and criteria in 2MP01.

The panel will be constituted as determined in Institute policy document 2MP01 with at least one member representing the vocational education and training sector.
The review panel evaluates the programme in accordance with the programme evaluation criteria published in 2MP01.  This includes reference to mapping of programme learning outcomes to award standards
On completion of its evaluation, a report recording the findings of the panel is agreed and published . For a list of validation reports to date click on the following link:

http://www.itb.ie/AboutITB/QualityAssuranceReports/qar.asp
 A template for the validation report is referenced in 4RMP03.

The planning board has the right to appeal the decision of the review panel to the Academic Council.

Review panel members are provided with documentation relating to their roles and responsibilities as a panel member (2MP17).

The Registrar’s office prepares the programme documentation for approval by the Academic Council.
2.3
Approval

Programme approval is the process which quality assures the evaluative processes and ensures that the policies, procedures and criteria agreed through the Programme Approval Agreement have been applied and implemented appropriately.

Programmes are submitted to the Academic Council for approval (Academic Council and Academic Council sub-committees terms of reference 3GB13).  The Council consider the review panel report and if acceptable recommends the President to sign a Certificate of Approval for the new programme. 
An approved course schedule (4RCD02) and approved module syllabi (4RCD04) are published by the Registrar’s department on the Institutes DMS (document management system).
A formal letter will issue from the Registrar to FETAC informing them of the programmes for validation by FETAC.  This letter will include the information requirements agreed under this Programme Approval Agreement. See the following section (2.4) of this document.
2.4 Information Requirements
Institute of Technology Blanchardstown will supply an agreed list of specific programme information to FETAC to enable the validation of their programmes (Appendix 2).  The exact format and timing for presentation of this data will be agreed between the executives of the two organisations.

Section 3
Monitoring 
3.1
Institute of Technology Blanchardstown monitoring activity
External examiners are appointed to act as independent and impartial advisers to provide the Institute with informed comments on the standards set and student achievement in relation to those standards. Institute policy relating to the role and reporting arrangements for external examiners is defined within policy document 3AS09.
Programmes validated through this PAA are, like all validated programmes, subject to the monitoring process set out in the FETAC Monitoring Policy March 2006 (www.fetac.ie).  Academic programmes will be monitored and evaluated in accordance with the Institute’s policy for monitoring and evaluation of academic programmes (2MP15).  

The Institute of Technology Blanchardstown will monitor and review their own policies and procedures for the evaluation and approval of programmes on the basis of this Programme Approval Agreement and in accordance with the Institute of Technology Blanchardstown policy (2MP09;  evaluation of effectiveness of Institute academic quality assurance policies and procedures).

Where substantive issues arise as part of this ongoing monitoring, the Institute of Technology Blanchardstown will report these to FETAC, at an early stage, accompanied by an action plan which will outline any proposed corrective action or plans for improvement.
3.2
FETAC monitoring activity
FETAC will monitor and review this Programme Approval Agreement through a series of review meetings and through ongoing desk monitoring.  Institute of Technology Blanchardstown agree to supply further programme related documentation and information as requested by FETAC as part of FETAC’s monitoring activity.
This agreement will be reviewed by FETAC and Institute of Technology Blanchardstown circa six months after the first applications for validation have been received.  Members of the Executives of both organisations will meet to discuss implementation, issues arising, and any proposed amendments to the agreement.

After the initial review meeting, monitoring/review meetings will take place at intervals agreed by FETAC and Institute of Technology Blanchardstown, but at least once every 5 years.  Where possible, these reviews will be co-ordinated with other quality assurance related reviews being undertaken by the Institute.

Should sustained monitoring activity indicate recurrent issues with this Programme Approval Agreement, FETAC will instigate a formal review of the agreement.

Section 4
Signatories

4.1
Council Approval

This Programme Approval Agreement has been approved by FETAC Council
Signed on behalf of the FETAC Council

__________________________________
_______________________

Chairperson (Policy Committee)
Date

4.2
Agreement by the Parties
The Parties, on this date, hereby agree to the foregoing Programme Approval Agreement:

-------------------------------------------------    
  
  -------------------------------------------------

	Signed for Institute of Technology Blanchardstown:

Diarmuid O’Callaghan  PhD
Registrar
Institute of Technology Blanchardstown 
Date


	Signed for FETAC:

Stan McHugh

Chief Executive

Further Education and Training Awards Council

Date




List of Reference documents
All documents referenced in this agreement are available to down load at web location http://www.itb.ie/AboutITB/QualityAssurancePolicies/qap.asp
and are listed below:
1QM01 
Quality Manual

2MP01

Design, validation and accreditation of new academic programmes

2MP09
Evaluation of effectiveness of Institute academic quality assurance policies and procedures

2MP15

Monitoring and evaluation of academic programmes

2MP17
Roles and responsibilities of external experts on validation and review panels
3AC05
Policy and procedure for proposal, development and validation of minor, supplemental and special purpose award types

3AS06
Marks and standards for HETAC accredited courses and FETAC foundation certificate

3AS09

External examiners and reporting arrangements
3GB13

Academic Council and Academic Council sub-committees terms of reference 
Other related QA policies
2MP16  
Evaluation of facilities and services involved in delivery of academic programmes

2MP18  
Equal access and participation policy

2MP20  
Teaching and learning policy and principles

3CD05  
Course board policy and procedures

3CD06  
Courses monitoring policy and procedure

3HR14  
Equality policy

Appendix 1

Criteria for the identification of appropriate providers/organisations

FETAC will initiate PAA discussions with bodies/organisations who:

a) have substantial experience and expertise in programme development, evaluation and approval 

b) play a key role directly or indirectly in the development, delivery and review of programmes

c) have resources in place to implement and sustain activity under a programme approval agreement

d) have IT capabilities to enable submission of programmes directly to the FETAC Business System

e) are committed to implementing a self-evaluation and continuous improvement approach to quality assurance

f) are willing to work with FETAC to develop and implement the programme approval agreement to ensure the quality of programmes leading to FETAC awards.

FETAC will initiate PAA discussions with all the former awarding bodies and the VECs.
 Appendix 2
Information Requirements

FETAC requires the following information for each programme recommended for validation to the FETAC Policies Committee.

Provider name (in this case Named Institute)

Programme title

Programme profile

Learner profile

Duration

Mode of delivery
The awards to which the programme is designed to lead (major and minor)

Centres in which the programme will be delivered

The exact format for presentation of this data will be agreed between the executives of the two organisations.

In addition, FETAC may, as part of monitoring of the agreement, request to see any of the programme related documentation included in the appendices of this agreement.  
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